
District Commissioner 
We now have three out of the four ADC (Sections) filled 

and this should make everybody’s life easier. The 

District is continuing to thrive, and this is due to the 

dedication of the Section Leaders and the Training and 

Appointment teams. 

 

Our numbers have steadily increased by at least the 

national average, and have exceeded this at times. 

Despite this increase in youth members and Leaders, 

most Groups continue to have waiting lists, which we are 

struggling to manage. Basically we a bursting at the 

seams. 

 

Young member and adult training is going well, with 

more Wood Badges presented this last year than we 

have had for a long time. We have had a Queens Scout 

Award and I personally have presented 5 Chief Scout 

Gold Awards in the last three months. We have also one 

Explorer (William Marsden) gaining his Explorer Belt, the 

first one in the District for a very long time. 

 

We look forward to SAS being a success and getting the 

interest of those adults who, although cannot commit to 

a warrant, wish to be involved in and help Scouting on 

Deeside. 

 

Finally a big thank-you to Jean & Phil who have kept the 

admin side of the District running. Without them we 

would be in a mess. 

Minutes of the 

Deeside District Scout Council 

Annual General Meeting 

Thursday 19 September 2013 

In attendance: 
Graeme Wilson (“Bosun”), Chairman 

David Irvine, Treasurer 

Dave Torrance, Acting DC 

Jim Wood, ADC (Scouts) 

Phil Allen, ADC (Adult Training) 

Alastair Glegg, Chairman, Appointments Committee 

Jean Allen, Secretary, Appointments Committee 

Neil Murray, AEXL (Young Leaders) 

Les Paterson, 1st Maryculter 

Kathleen Paterson, 1st Maryculter 

Mike Cassie, 1st Aboyne 

Mike Wilson, 1st Banchory 

Duncan Robertson, Morrone Explorers 

William Marsden, Morrone Explorers 

Apologies received from: 
 

 

Agenda 
1.Chairman’s Welcome 

2.Apologies 

3.Treasurers Report 

4.District Commissioner 

5.ADCs (Beavers, Scouts, Explorers) 

6.Leader Training 

7.Appointments 

8.Scout Active Support 

9.Election of Office Bearers 

    (Chairman, Treasurer, Secretary)  

Other business: 

a) Communications (Website, Facebook etc.) 

b) District events (If, what, when) 

c) Filling District posts 

The evening also included a presentation by 
William Marsden on his “Explorer Belt 
Expedition”. 

 

 

The Chairman 
The Chairman welcomed everyone to the meeting, and 

thanked everyone for their continued support for the District. 

 

Graeme informed the meeting that District had sent flowers 

to our President, Sir Angus Farquharson, who has been 

seriously ill, and he read out a letter from the family. We 

send our best wishes to Sir Angus. 

 

Graeme made it clear that he was a some point wishing to 

step down as Chairman, and we should continue to seek a 

new Chairman. He would not be offended if we came up 

with a replacement. 



ADC Scouts 
It is my intention to contact all SLs and visit the troops. 

I hope to run a PL/APL training event. 

 

Jim Wood ADC(Scouts) 

 

District Explorer Scout Commissioner 
Explorer Scouting in Deeside was re-started in November 2009 with the re-formation of the Deeside 

Moosehunters Explorer Scout Unit. Explorer numbers stood at 6 on 1st April 2010. The Morrone ESU, based in 

Braemar, and the Auchlunies ESU (Maryculter) were formed in February 2011 and in early 2012, the Auchlunies 

ESU, based at Maryculter, was formed. All three Units are going well, having a total of 45 Explorers by the end 

of March 2013. The Moosehunters and Morrone Units now have a full range of ages and are relatively stable in 

numbers, while the Auchlunies are still growing. 

 

These three Units now give reasonable coverage over the whole of Deeside District, although we do not yet 

have any Explorers from Ballater (nor is there a Scout Group there). 

 

Activity levels are generally high, although possibly more effort could be devoted to encouraging the Explorers to 

gain the highest Scouting awards. Catriona Walker was awarded the Diamond Chief Scout Award and Andrew 

Campbell the Platinum Chief Scout Award. 

 

Maintaining links with the Scout Groups in the District and the encouragement given by Scout Leaders has 

proved a very effective method of recruiting new Explorers. Some have also been recruited by friends already 

within the Units. As well as regular Unit meetings, members have attended activities involving Scouts and 

Guides from other Units and Districts, such as the Blair Atholl Jamborette, Woolly Jumper and Cally Rally 

camps. Other events include a voyage with Ocean Youth Trust Scotland, Snow Camp at Braemar and a camp at 

Templar’s Park to celebrate the visit of the Chief Scout. In July 2013, a Deeside Explorer contingent attanded a 

large international camp in Stavanger, Norway. 

 

Explorer Leader numbers were fairly sable over the year and adequate, but only just. Some Adult Training 

activity and conference attendance took place, but further activity in this area needs to be encouraged. 

 

Over the coming year, I expect the number of Explorer Scouts to grow slightly and the activity levels to remain 

high, with an increasing number of contacts between Units, within and outside the District, Region and country. 

 

Jonathan Stearn, DESC 

 

Young Leader Training 
Young Leader training, provided by Neil Murray, has been running well and positive feedback has been received 

from the Section that Young Leaders help with. Emphasis is being placed on getting the Young Leaders to 

complete their “Missions” to complete their training. 

 

One effective way of delivering training is by assisting at cub camps. Training is delivered at sessions in camp 

and the Explorers provide active assistance to the Leaders. Recognition of the effectiveness of this approach is 

given by regular requests for Young Leaders to assist at weekend camps. 

 

Three Young Leaders are currently undergoing training and seven others are working on completing their 

Missions. However, if we are to encourage more participants to gain their Young Leader Belt, the programme 

needs to adapt in order to recognise limited times available due to increasing school work and involvement with 

sporting activities. Four Young Leaders have withdrawn in order to concentrate on academic studies. 

 

One of our new Explorer Scout Leaders has expressed an interest in helping to mentor Young Leaders through 

their Missions. 

 

Neil Murray AEXL, (Young Leaders) 
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Treasurer’s Report 
Set out below are the cash sums held at the close of the 

last five financial years: 

31 March 2009        £2500 

31 March 2010        £3117     Increase of £617 

31 March 2011        £6327     Increase of £3210 

31 March 2012        £8031     Increase of £1704 

31 March 2013     £10,057     Increase of £2026 

 

The District’s income comes, in the main, from the census 

exercise at the start of the calendar year. The sum 

required by Scottish HQ is advised at the end of the 

previous year and the District and NE Region Levies are 

then added. For example, in the most recent census the 

figures were: SSHQ £21.00, NE Region £2.00 and 

Deeside District £6.00. Total £29.00 per person. 

 

For the last four census years, the gross figures were; 

        Collected by District   Remitted to Region    Retained 

2010            £12,326                     £10,334              £1992 

2011            £14,009                     £11,140              £2869 

2012            £15,565                     £12,847              £2718 

2013            £18,097                     £13,099              £4998 

 

For the recent financial year ending 31 March 2013, our 

main expenditure (£2125) was on the important matter of 

Adult Training, either directly by District or as a subsidy to 

our Groups. District also gave grants totalling £800 for 

individuals or Sections going on worthwhile scouting 

projects. 

 

Our current cash balance is £9331. 

 

David Irvine, District treasurer 

Adult Training 
Eight Wood Badges have been awarded in the 

last 18months and 16 leaders have attended 

Deeside’s Getting Started courses. 

 

Future training opportunities include: 

Getting Started, Banchory, 3rd November 

First Aid, Aboyne, 16th/17th November 

Regional Training, Banchory, 30 Nov/1 Dec 

     (Modules, 5,7,8,12,14 and 15) 

Regional Training, Banchory, 8/9 March 2014 

     (dates and location to be confirmed) 

     (Modules 9,11,13,16,19 and Safeguarding) 

In addition, it is hoped to hold a Training 

Adviser’s meeting in Banchory on 10 Dec. 

 

Details, when finalised, will be sent out, by 

email, in a “Training Update”. 

 

Phil Allen, ADC(AT) 

Election of Office Bearers 
Treasurer: David Irvine agreed to serve for another year. 

Chairman: Graeme Wilson is willing to continue but 

would prefer to pass the role on to someone else. 

There were no other suggestions or candidates. 

Appointments Secretary 
1  Appointment Advisory Committee 

Over last 12 months the Appointment Advisory 

Committee have met with 22 new Leaders. We are 

always impressed with the enthusiasm and vitality of 

those we meet. 

The only difficulties we come across is that of 

Religion and how it fits into Scouting.  

At present we have 10 waiting to be interviewed. 

2  Members of Appointment Advisory Committee 

Our committee is small (7) and comprises (mainly) 

mature members of the community and all are from 

the Banchory Area. 

I am trying to recruit more (younger?) members and 

preferably at least one from each town/village which 

has a Scout Group. 

3   Retrospective Disclosure Checks 

These were started in December 2012 and are 

almost up-to-date. 

4  Concerns 

From my perspective there are 2 things which are not 

happening in Scouting in some Groups.  

One is Induction and the other is Reviews. Phil and 

I have been discussing how we could improve the 

current situation.  We are prepared to organise and 

run a Training Session with GSLs, Acting GSLs and 

Section  Leaders. 

What are your thoughts? 

5  Finally A Reminder 

Please inform me when people leave your 

group/section or change their role so I can keep HQ 

database up-to-date. 

 

Jean Allen,  District Appointments Secretary 

Filling District Posts 
The following  District posts are vacant and all are urged 

to help find suitable candidates: 

District Secretary 

ADC (Cub Scouts) 

In addition we are looking for a District Commissioner 

and a Chairperson to replace Dave Torrance and 

Graeme Wilson, respectively. 

Stop Press 
Unfortunately, Esther Gooch has had to resign as ADC 

(Beaver Scouts). We are therefore seeking a replacement. 
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Scout Active Support 
    Exciting times ahead: we are starting Scout Active Support in Deeside! 

How many times have we been looking for that extra help for your Group or Section? Hopefully, Scout Active 

Support (SAS) will be able to offer the help you need. The unit will cover Deeside Groups from Braemar to 

Maryculter. 

 

So, what’s been done so far? 

1. Permission granted by Acting DC Dave Torrance. 

2. 600 flyers printed and passed to Deeside Groups for distribution to parents and other interested adults. 

3. An email has been sent to all existing Leaders making them aware of SAS and asking for their assistance 

in recruiting. 

4. 158 letters have been mailed to former Deeside Leaders asking if they are interested in re-joining the 

movement with a reduced level of commitment. (At this point I would like to thank Phil and Jean Allen for 

the hours they spent looking through past records, printing flyers and posting letters.) 

5. Posters have been printed and laminated for posting on notice boards. Contact me if you require more. 

(Thanks here to Covie Morrison who has been going round putting up posters.) 

6. This week’s Deeside Piper contains a half-page advert informing the public of the new SAS unit and how  

they can get involved. (A big thanks to Bosun, our District Chairman, for his kind donation to cover the 

costs of the design and placing the advert in the paper.) 

 

Where do we go from here? 

•We are currently gathering names of people have shown interest in Scout Active Support. We have eight 

names so far and ideally we would like a minimum of 20 people to make the unit work effectively. 

•A meeting will be held, hopefully around the end of October or early November, to give more information. 

•I am meeting with Ian Pirie, of Drumoak, who has some equipment , including a marquee, that was used by 

the old Deeside Fellowship. 

 

Remember, we are looking for more support, so please can everyone help to sell the idea. Also, we need 

Leaders to think about how they might make use of the SAS which hopefully will be up and running in 2014. 

 

Mike Cassie, 1st Aboyne 

 

       Discussion: 

       Mike was commended on getting this project started on his own initiative. 

       The consensus of those present thought that the idea was worthwhile and there was general approval of 

        the advertisement in the Deeside Piper.                                                       

Communications 
Most of us were aware that the Deeside District website had been attacked and the content deleted. 

It is still possible to log on and access the District Leaders’ Directory, which is unaffected. As a result of this 

event, questions had been raised regarding the effectiveness of the website as a communication tool.  

 

The website does have valuable roles. The DC pointed out that he receives several enquiries a month from 

people interested in joining (or their children joining) Scouting in Deeside. Also the Leaders’ Directory is seen 

as a useful asset. However, only a few people are posting information and activity reports. 

 

It has been suggested that alternative Social Networking applications, such as Facebook or Twitter, might be 

a more appropriate vehicle for posting current information and reports of activities. Because of the limited 

amount of information that can be placed on Twitter, it was thought that a Facebook Group might be the way 

forward. Phil Allen agreed to try to set up a task group to investigate further. Key issues were seen to be 

choosing appropriate privacy settings, finding someone to administer the pages and monitoring the content. 

Two names were put forward of people who might assist. 

 

If anyone in District has experience of Face Book Groups, or knows someone who can help, please contact 

Phil at training@deesidescouts.org.uk.  
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• Explorer Belt Expedition in 
Estonia 

• (or wherever it was!) 

• By William Marsden 

 

• (including some pictures) 
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